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1.1) 4 Steps of Strategic Planning
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;7 \\ 03 (Strategic Implementation)
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)/ ‘ (Strategic formulation)
' MSATKUQRANYUDVIVANS
01 (Strategic direction setting)

A1S31AS1KNIVYNSMAas
(Strategic analysis)

vauwamsaitauvau 1-3



1.2) AszuduMS

1) Literature review

2) In-depth interview

3) Clip dumuaiyuuavonn
WNSVALUIC

4) AnuAalkuMA online

————— Process

1) MS3ASIKMYYNSMIas
(Strategic Analysis)
Workshop Ason 1 SWOT
analysis

Output

NamMS3lASIEANIVEYNSMAans
d1u Health Promotion
SWOT

e wWaSWOT
e ADIUAQLAUDIA online

e WaMSIIASI=K avlAS1EK
AFNIYANSANLTUYIU aa4d.
s AWAQLAUMA online

2) mMsAmKUQnRAMYASAILTULIU
(Strategic Direction Setting)
Workshop Asvn 2

(s10) 3FunFU Wusa
ANJEU UYL dad.
Tus:zg: 10 Uthokn

«  (510) AFMY WhKues
aad.
« AWAQLAUIA online

3) msMmKuagnsmMaas
(Strategic Formulation)
Workshop Asvn 3

(s10) AN WhKkues
A1Lduvius=g= 10 U uvov daad.

4) msdhgnsmaasgmsupua
(Strategic Implementation)
Workshop Asvn 4

gnsMaas aad. sse= 10 U
Roadmap

LLWUDIU LAz adBIanan1s

ddumundAey (Key Result)



1.3) savayadAgy

Literature daumual UNJAS1tK
review HUU3Y SWOT
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1.4) Timeline : Adnssu Workshop

01

Workshop #1 SWOT analysis Workshop #2 Strategic
(30 w.g. 63 1231 08.30-17.00 U @ Faa) direction
(stauauovWafmKuaiANIY)

(15 5.A. 63 12a1 08.30-17.00 u)
Workshop #3 Strategic
formulation |

. v Workshop #4 s:Quauoviwo
(ssauauaviwaniKuaus:laugNsMaas)

(melu v.a. 64 1>a108.30-17.00 u) mruadaalauANLUNngY
Road map ua: Key result
(mealu v.A.64 1a1 08.30-17.00 u)




2) ASNUNDUISSEUASSUNLAYIUDY

Major events

- COVID-19
e Political conflict

(ﬁ) * Drought/flood
- PM 2.5

* Economic impact

1 Megatrends

+ Demographic shifts

+ The environmental crisis
* Hyper-connectivity

+ The health revolution

» Diversity, the new normal

Digitalization
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- Online platf » Sysssuuny
. AE/I\?Epat o aaa. « gnsmaass1a 20U
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¢ uwudgsuudszinA

Socialtrends u

=

» Tiktok meme UddsnineddovAugumw
+ FOMO & YOLO b

* Personalization « @kaMIsldesda

+ Freedom & Flexibility « msuUdy

* Living in a single family



2.1) Megatrends

5 Megatrends Shaping Our Future
COVID-19 impact

m Demographic
shifts

The
environmental
crisis

D0 Hyper-
~@ connectivity

https://ebusinessinstitute.com/the-five-megatrends-that-will-shape-the-post-covid-world/
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Megatrends




2.1) Megatrends

4th Industrial revolution

MINIW
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2.2) Digitalization

3

applications

2 &

5G networks

Cloud computing

https://www.krungsri.com/bank/getmedia/757c001f-cea8-4c7f-95ad-df6efab5ed62/RI_Post_Covid19_New_Normal_200716_EN.aspx



2.3) Social trends

Tiktok meme FOMO & YOLO Personalization Freedom & Living in a single
Flexibility family

https://www.krungsri.com/bank/getmedia/757c001f-cea8-4c7f-95ad-df6efab5ed62/RI_Post_Covid19_New_Normal_200716_EN.aspx



2.4) Major events

COVID-19 Political Drought/Flood PM 2.5 Economic impact
conflict

https://www.krungsri.com/bank/getmedia/757c001f-cea8-4c7f-95ad-df6efab5ed62/RI_Post_Covid19_New_Normal_200716_EN.aspx



2.4) Major events

nans=nus:=y:g101n COVID-19

HEALTH FOOTPRINT
OF PANDEMIC

Immediate mortality
and mobidity of COVID-18.

’ Impact of resource
¢ restriction on urgent
non-COVID-19

HEALTH
COLLECTIVE

XS UPWELL
ON\s .%’,?ﬁl:;

el WAVE

Psychlc Trauma
* Mental lllness
« Economic Injury
* Burnout

conditions.

Impact of interrupted care
on vulnerable community
members 8 chronic conditions.

TIME

https://upwellhealth.com.au/healthcare-services-camberwell/upwell-home-health-melbourne/




2.4) Major events
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2.4) Major events
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2.4) Major events
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2.4) Major events
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2.4) Major events
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2.4) Major events
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2.5) ulgurg/gnsmaassia
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2.5) ulgurg/gnsmaassia

(uHuWaULASUZADUA TV AL LLKDBIGRUURA 12 (W.A.2560-2564))
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2.5) ulgurg/gnsmaassia

(uHuWaULASUZADUA TV AL LLKDBIGRUURA 12 (W.A.2560-2564))
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2.5) ulgurg/gnsmaassia

(uHuWaULASUZADUA TV AL LLKDBIGRUURA 12 (W.A.2560-2564))
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2.5) ulgurg/gnsmaassia

(uHuWaULASUZADUA TV AL LLKDBIGRUURA 12 (W.A.2560-2564))
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2.5) ulgurg/gnsmaassia

(uHuWaULASUZADUA TV AL LLKDBIGRUURA 12 (W.A.2560-2564))
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2.5) ulgurg/gnsmaassia

(uHuWaULASUZADUA TV AL LLKDBIGRUURA 12 (W.A.2560-2564))
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2.5) ulgurg/gnsmaassia
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2.5) ulgurg/gnsmaassia

(unugnsmaassids:o: 20 U (Auansiseugau))
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2.5) ulgurg/gnsmaassia

(unugnsmaassids:o: 20 U (Auansiseugau))
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2.5) ulgurg/gnsmaassia
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2.6) UddaniagovavAugumw
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2.6) UO5HﬁlﬁﬂDﬁQ\)ﬁUE§Uﬂ1W (Premature Mortality)
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External causes
U 2562
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Chronic
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U 2562
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2.6) Uoé‘ur‘ilﬁuaﬁa\)ﬁuqumw (Physical Health)
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2.6) UddaniagovavAugumw

msgeydelaunidzuavustind (DALYs) U 2557
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h <& 2 o ¢ & 8
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International Institute for Management Development (IMD)
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International Trade
International Investment
Employment
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World Economic Forum (WEF) wanissasudu The Global Competitiveness Report 2019 uavuUs:inalng
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aamuzwWisngniswasulngvguuvavus:inalng (SDGs Index)

THAILAND: SDGs Global rank 41 of 166
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0ISUUDQﬂ'ISllU\)UUtUO'IUa"'lS'ISEUHUUQ\)TI‘IEJTUS-QUUS-.II‘IFI'

SDG3 - Good Health and Well-Being Wanisaituuviu
Maternal mortality rate (per 100,000 live births) 372017 @ 4
Neonatal mortality rate (per 1,000 live births) 502018 ® 4
Mortality rate, under-5 (per 1,000 live births) 9.1 2018 ® 4
Incidence of tuberculosis (per 100,000 population) 1530 2018 ® =»
New HIV infections (per 1,000 uninfected population) 0.1 2018 ®

Age-standardized death rate due to cardiovascular disease, cancer,
diabetes, or chronic respiratory disease in adults aged 30-70 years (%)

145 2016 ® 4

Age-standardized death rate attributable to household air pollution and
ambient air pollution (per 100,000 population)

Traffic deaths (per 100,000 population) 327 2016 @

61 2016 ¢

Life expectancy at birth (years) 75.5 2016
Adolescent fertility rate (births per 1,000 adolescent females aged 15t0 19) 449 2017 @
Births attended by skilled health personnel (%) 99.1 2016 @
Percentage of surviving infants who received 2 WHO-recommended vaccines (%) 96 2018 ® 4
Universal health coverage (UHC) index of service coverage (worst 0-100 best)  80.0 2017 @ 4
(ﬁ-\:Subjective well-being (average ladder score, worst 0-10 best) 6.0 2019 @ 4
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