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Strength & Weakness

MBNQA Criteria

Assessment
Item
Strength Weakness Score

1.1 Senior Leadership 2 -2 1
1.2 Governance & Societal Contributions 1 -1 1
2.1 Strategy Development 1 -2 1
2.2 Strategy Implementation 0 =2 1
3.1 Customer Expectation 0 -2 -2
3.2 Customer Engagement 0 -1 -2
4.1 Measurement, Analysis & Improvement of Organizational

Performance 0 0 -1
4.2 Information and Knowledge Management 1 -2 -1
5.1 Workforce Environment 1 0 -1
5.2 Workforce Engagement 0 -1 -1
6.1 Work Process 2 -2 -1
6.2 Operational Effectiveness 1 -1 -1
7.1 Product and Process Results 1 -2 -1
7.2 Customer Results 1 -2 1
7.3 Workforce Results 1 0 -2
7.4 Leadership and Governance Results 1 -2 1
7.5 Financial, Market and Strategy Results 0 -1 -2




Strength & Weakness

1.1 Senior Leadership
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Recommendations for Improvement
Top 5 Priorities
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Opportunities & Threats

20 Mega Trend

No. Item Opportunities Threats
1 Demographic Change 1 -1
2 |Individualization Reaches a new Stage 0 -1
3  [Social & Cultural Disparities 0 -2
4 |Reorganization of Healthcare System 2 0
5 |Changes to gender Role 2 0
6  [New Patterns of Mobility 2 -1
7 [Digital Culture 2 —Z
8 |Learning from Nature 2 0
9 |Ubiquitous Intelligence 2 0
10 [Technology Convergence 2 0
11 |Globalization 2.0 2 0
12 |Knowledge - based Economy 2 0
13 |Business Ecosystems 1 -1
14 |Change in the Work World 2 0
15 |New Consumption Patterns 1 0
16 |Upheavals in Energy and Resources 1 0
17 |Climate Change and Environmental Impact 0 -1
18  |Urbanization 1 -2
19  |New Political World Order 0 0
20 |Global Risk Society 0 -2
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Opportunities & Threats

PESTEL
No. ltem Opportunities| Threats
1 |Political 0 -2
2  [Economics 0 -2
3 [Social +1 -1
4  [Technology +2 -1
5 [Environment 0 -2
6 |Legal +1 -1




