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(Strategic direction setting)

umsvam (s10) NANY WKgLazgnsmMaas szg:= 10 U (w.A. 2565
— 2574) awumﬂa\muauuauumsaswmasuaumw (aaa.) Tommuo?mu
AIsUs: UULU\)UQuomsmsm 2: Strategic direction settmg (Jo3uR
15 suDAy 2563 fu KoovUs:yulws Sosda Tsousutut stuIawans
ASLINW Do0auUs:=avA WorhkuafAMvUasLKUIB UYL aad. tus:e: 10 U
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LazFKinAvoy ada. swou 72 mu 13AszuouAS Focus group
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1. asuuwa SWOT

MNAISUS: UUlU\)UQUOFﬂSﬂS\)ﬂ 1. SWOT analy5|s AIGDASS=AL
JUoVMARIUINSOUUSE UulwaSJUﬂuuaomeHOmusaun\)UsuuﬂTuwams
JlAsik . SWOT lwumufmsumuaugsm AguzvamMaomMsasdwa
SWOT WT'/au"wml@uﬁagaUS:ﬂaumsﬁwﬁuoﬁﬂm\)ua:ujmmaua\) Jad.
TUﬂWSUS:QUlGDUﬁUGHWSHStDr_W: 2: Strategic direction setting lag?d
ATA:LLUUDIAATS Focus group
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5@ Strength and Weakness

®{ *+ MBNQA Criteria

Item

Strength | Weakness

1.1 Senior Leadership -2
1.2 Governance & Societal Contributions 1 -1
2.1 Strategy Development 1 -2
2.2 Strategy Implementation o -2
3.1 Customer Expectation (0 -2
3.2 Customer Engagement o) -1
4.1 Measurement, Analysis &

Improvement of Organizational o) o)
Performance

4.2 Information and Knowledge 1 5
Management

5.1 Workforce Environment 1 (o)
5.2 Workforce Engagement o) -1
6.1 Work Process -2
6.2 Operational Effectiveness 1 -1
7.1 Product and Process Results 1 -2
7.2 Customer Results 1 -2




{F 5@ Strength and Weakness
©{ £ MBNQA Criteria

Item Strength | Weakness
7.3 Workforce Results 1 o)
7.4 Leadership and Governance Results 1 -2
7.5 Financial, Market and Strategy 0 1

Results




O ¥, Opportunities and Threats
20 Megatrends Criteria

Item Opportunities | Threates

1. Demographic Change 1 -1
2. Individualization Reaches a new 0 1
Stage

3. Social & Cultural Disparities o) -2
4. Reorganization of Healthcare 0
System

5. Changes to gender Role o)
6. New Patterns of Mobility -1
7. Digital Culture -2
8. Learning from Nature o)
9. Ubiquitous Intelligence o)
10. Technology Convergence o)
11. Globalization 2.0 o)
12. Knowledge - based Economy o)
13. Business Ecosystems -1
14. Change in the Work World o)
15. New Consumption Patterns 1 (o)




OD“' Opportunities and Threats
20 Megatrends Criteria

Item Opportunities | Threates

16. Upheavals in Energy and 1 o
Resources

17. Climate Change and o 1
Environmental Impact

18. Urbanization 1 -2
19. New Political World Order o) o)
20. Global Risk Society o) -2
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qoa’au: [Weakness score 1nAu -2 Strength score 1n1Au O]
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&1

- Customer Expectation (A21WSOIUADIUADVAISIAEADIY
ANQKILUDVHDaEdUlGEdULIFY) : ssuua1vg Tumsritouluazadnaans
TG\)wuua\)mﬁ IGE mmTuawmsauwauaTUTuUs losUldagolEun
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lona: [Opportunities score tM#AU +2 Threats score 1AAU O]

- Reorganization of Healthcare System (ﬂWSllWﬂEleE_H:EJUTU
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lLasdavmIwusDastkid ¢ 18U Health Tech, Start up VIBdaTuAS
asoudanssulagldnonusuazdsmsiku

- Changes to gender Role (Jkegoa:lduritn) : aaa. dloma
Tumsmmumumaumzymvvuuum?muasmo/uaomssu?mu?umsmmu
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UL aad. Gou

- Learning from Nature (BjoUS:Lﬂﬂsmuﬁue’rsssumﬁ) :
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- Change in the Work World (Tanaisiouliutsoowwe)
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- Social & Cultural Disparities (thapuluiMInguNIvavAU
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aumvaomﬂuu Faa. doviBounAWoaadav31ouavAN UKAoL
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2. miss:auaudv Key area of direction
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